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Al Supply Chains: Building an Interdisciplinary Research
Agenda for AI and Labor

ILO, Geneva, Switzerland, 09-11 September 2026
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The International Digital Labor Network (INDL) is pleased to announce its ninth annual con-
ference, which will be held at the International Labour Organization, Geneva, Switzer-
land, on 9-11 September 2026. INDL conferences provide a unique opportunity to share
knowledge and new perspectives in research and practice related to digital labor and its link-
ages with technology, platformization, and the rise of artificial intelligence (AI). Each year, the
organizers of the conference propose an overarching theme on which to particularly encourage
submissions, as a way to reflect the rich diversity of views on this multifaceted subject, to con-
solidate existing knowledge, and to highlight new ways forward.

The topic of this year, “AI Supply Chains”, builds on the idea that, as the global economy
becomes increasingly dependent on Large Language Models (LLMs), autonomous vehicles, and
robotic logistics, we must ground our understanding of these systems in rigorous scientific prin-
ciples. This conference begins by taking stock of the work undertaken by computer scientists
and engineers who have applied scientific laws—from the kinematics of autonomous transport
to the transformer architectures of LLMs—to create a new digital infrastructure. From an or-
ganizational perspective, we examine how these technologies are reshaping value chains, driving
new models of operational efficiency, and creating both opportunities and risks for enterprise
sustainability. There is a need to evaluate the current state of these “autonomous” chains, mov-
ing beyond the hype to assess the technical stability, commercial viability and scalability of the
algorithms that now manage the global flow of information and goods.

A critical, yet often overlooked, segment of the Al supply chains is the vast human labor force
required to make these systems functional and “safe”. Behind every refined LLM and autonomous
sensor is a global network of data annotators, labeler and content moderators performing varied
tasks such as labeling data, annotating and curating data, calibrating intent and filtering toxic
material. We seek to bring this “invisible” layer of the supply chain into the light, examining
the economic costs of this model which is dependent on invisible labor and the societal implica-
tions of outsourcing high-stakes ethical decision-making. More importantly, we aim to identify
and promote best practices in responsible sourcing and data supply chain management. This
includes exploring how leading organizations are moving toward “impact sourcing” and rigorous
vendor audits to ensure that the quest for high-quality data does not come at the cost of human
dignity. An interdisciplinary approach highlights how the “efficiency” of an Al supply chain is
often subsidized by a precarious and overlooked global workforce, and how businesses can pivot
toward more ethical and sustainable procurement strategies. We seek to analyze the "return on
investment" (ROI) of ethical A, exploring how investments in fair labor practices and transpar-
ent sourcing contribute to long-term business resilience, superior data quality, and the mitigation
of regulatory and reputational risks.

The objective of this conference is to bridge the gap between technical efficiency and human
well-being to build a comprehensive research agenda. A central pillar of this agenda is the
promotion of social dialogue to co-determine the future of Al at work. How can we design the
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next generation of Al supply chains to be not only scientifically optimized and economically
viable, but also grounded in international labor standards and collective bargaining? We seek to
explore how social dialogue can act as a catalyst for innovation while ensuring that the benefits
of Al are equitably distributed across the supply chain.

We invite contributors to move from fragmented observations to a unified research agenda for
the next decade. The goal is to produce a roadmap that integrates the rigour of computer science
with the insights of sociology, economics, psychology, industrial relations and other disciplines.
We seek papers that propose new frameworks for a “human-centric” Al supply chain—one that
acknowledges the scientific laws of the machine while protecting the sociological and psychological
fabric of the humans who build, train, and coexist with them.

Along these lines, this year’s INDL-9 conference highlights the following thematic areas:
e Transparency and traceability in the Al models and their supply chains
e Working conditions, occupational safety and health of workers in the human-in-the-loop

e Best practices for ethical Al procurement and corporate social responsibility in data label-
ing

e Role of social dialogue in governing Al-mediated work

e Organizational, legal and financial perspectives on the rate of investment of ethical Al and
challenges of regulatory compliance (eg., the EU Al Act)

e New frameworks for a “human-centric” Al supply chain
e Ecological impacts and environment sustainability of Al infrastructures

Four more “Legacy topics” are also included, focusing on subjects that previously garnered
substantial interest from conference presenters:

e Algorithmic management, labor control, and workers’ resistance

e Platform cooperativism and alternative business models

e Legal frameworks, regulatory initiatives, and institutional responses to platform labor
e Gender and digital labor

We invite submissions from confirmed and early career academic researchers (also including
PhD students), policymakers and professionals involved in the study of these themes, also includ-
ing labor organizers and other practitioners. All disciplines involved in the study of labor and /or
technology are welcome, for example economics, management, political science, law, sociology,
psychology, history, geography, science & technology studies (STS), media studies, design, and
computer science.

This edition of the INDL conference is organized through a collaborative partnership between
the ILO (International Labour Organization), DiPLab (Digital Platform Labor), ACM SIGCAS
(Association for Computing Machinery Special Interest Group on Computers and Society), and
Yale University.

Submit your abstract on or before 30 April 2026, here.
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Submission Guidelines:

To submit, please click on: https://indl-9.sciencesconf.org/submission/submit?lang=en
Abstracts should:

e Have a maximum length of 400 words

e Be written in English

e Be submitted through the conference management system SciencesConf
Please remember to specify:

e Your name and affiliation

e Title

e Abstract (including research objective, methodology, main findings and/or theoretical de-
velopment, and where relevant, contribution to understanding worker organizing and re-
sistance in digital labor)

e Through a drop-down menu, you will be asked to choose from among one of the 11 topics
mentioned above (the seven Current and the four Legacy).

e You have the option to add a comment or a supporting file if needed.

Abstract submission deadline: 30 April 2026
Notification of acceptance: 05 June 2026

Information regarding the following will be published soon on the conference website:
e Scholarships for lodging and meals

e Logistical information

For Inquiries

For more information, please contact:

https://indl.network
indl-9@sciencesconf.org
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